ICEBREAKERS AND TEAMBUILDING EXERCISES

The Encyclopedia of Icebreakers (University Associates) says that icebreakers “are tools that enable the group leader to foster interaction, stimulate creative thinking, challenge basic assumptions, illustrate new concepts, and introduce specific material.”  As such, icebreakers can be used nearly any time a facilitator has a need to gather a group, get them together, and help them move forward.  Icebreakers can be used to the same ends, and are generally though of as best for points in the midst of meeting, training, workshop, or other group learning experience.

Here are a few icebreakers to get you started!

$1000 Bill Exchange

For this game you need to make your own money on your computer (be sure it’s clearly phony or it might be a federal offense.)  Give each person 10 of the bills.  They are to try to win as many as possible from their peers by challenging them one on one doing one of three things:

Thumb wrestling-Rock, paper, scissors-or-Flipping a coin

Rules:

You must accept any challenge

Sudden death, no two out of three

Challenger has to have a coin and is “heads” on the coin 

***If you are unable or don’t want to make play money, pennies can be used instead***

Ape, Man, Girl

This is a variation of the Rock-Scissors-Paper game.  Have people pair off.  When the signal is given, each person strikes a pose like an ape, man, or girl.  Be sure to demonstrate what each looks like ahead of time.  The ape beats the girl, man beats the ape, and the girl gets the man.  Eliminate the losers and pair the winners until you get a champion.

Communication Challenge

Give everyone a number.  They have to arrange themselves in numerical order by communicating with each other without speaking or holding up fingers.  They make up their won sub-language or sign-language and it often is pretty amusing.  For round two, have people arrange themselves in order of birth date by calendar months.

Give Yourself A Hand

Items needed:  Paper, Markers or Ink pens, Safety pins

You can either pre-make hands or have each participant trace their own hand on paper and pin it on their back.  Then the whole group walks around and writes a one work POSITIVE description of the person whose back they are writing on.  (ex. Nice, Pretty, Fun, Exciting, Loving, Kindhearted, etc.)

Allow enough time, depending on group size, for everyone to circulate.  Then have students come up front and  read what everyone said about them

The Point: Motivator for positive self-esteem.

These are just a few fun icebreaker ideas but there are hundreds of more. Check out a few of the free icebreaker websites such as, http://www.thesource4ym.com/games/mixers.asp
or http://www.chartcourse.com or maybe you have an idea of your own.

